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Amidst its highly contested entrance into the Philippine market, Transportation Network 
Vehicle Services (TNVS) have significantly affected the life of the typical Metro Manila 
commuter. This study aimed to contextualize the consumer decision process behind the 
selection of private land transportation options among Metro Manila users, in order to direct 
policy discourse for policymakers and to define the competitive dimensions in the industry 
for key players. In particular, the study aimed to understand the reasons behind usage and 
preference of traditional taxi services (TTS), Grab, and Uber – the leading private transport 
brands in the city. The results were intended as input into a Usage, Attitude, and Image (UAI) 
market research study to accurately depict consumer response to the brands. Using market 
reports and in-depth interviews, the study described the key service attributes that 
consumers consider and evaluate, compared against the core service features of these 
transport options. A comprehensive industry analysis was done to compare and contrast the 
brands objectively. The fundamental service attributes were broadly defined as ride 
completion, safety, value for money, convenience, and ride experience, each composed of sub-
attributes or features that all lead to customer satisfaction. The study concludes that multi-
attribute variable comparison through conjoint analysis will be more suitable than a UAI 
study to depict consumer acceptability and preference for TNVS brands. 
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On 11 July 2017, the Philippine Land Transportation and Franchising Regulatory Board (LTFRB) 
issued a consolidated show-cause order addressed to My Taxi PH, Inc. (Grab) and Uber Systems, Inc. 
(Uber). Following a hearing where Grab and Uber representatives openly admitted to operating at 
least 80% of their fleets without provisional authority permits (PAs) or certificates of public 
conveyance (CPCs), the LTFRB imposed a fine of PHP 5 million to each transportation network 
company (TNC). This decision glossed over the fact that LTFRB had publicly stopped the processing 
and release of PAs and CPCs since 22 July 2016, citing the need to review existing policies.1 This 
effectively limited the fleet size of both Grab and Uber. 

If LTFRB followed their own regulations for the management of TNCs published as LTFRB 
Memorandum Circular No. 2015-016, titled the Terms and Conditions of a Certificate of 
Transportation Network Accreditation and released in May 2015, both companies faced the 
cancellation of accreditation and would have had to shutter their national operations.2 In lieu of this 
sanction, LTFRB instead decided to impose a fine. On top of this fine, both Grab and Uber were tasked 
to submit to a list of administrative requirements in the screening and deployment of drivers in 
Metro Manila, including the immediate discontinuation of connecting riders to trips made with 
unaccredited drivers. Grab and Uber were granted 15 days to comply with the terms and conditions 
governing TNCs, or erring drivers would face up to three months’ detention, a fine of PHP 120 
thousand, and criminal charges as colorum vehicle drivers (i.e., public vehicles operating without a 
franchise). Meanwhile, LTFRB has made no definite confirmation that new and pending applications 
for Grab and Uber drivers would be granted permits. 

Consumer response to this decision was swift. On the same day that LTFRB released the show-
cause order, James Deakin, motoring journalist for the Philippine Star, posted a poll on his Facebook 
page to invite his followers to show support for Grab and Uber, as well as to challenge LTFRB to 
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